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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name De Havilland Primary School 

Number of pupils in school  441 (Including Nursery) 

Proportion (%) of pupil premium eligible pupils 36% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

September 2020 -  July 2023 

Date this statement was published 17th December 2021 

Date on which it will be reviewed Annually December 2022 

Statement authorised by Sarah King Headteacher  

Pupil premium lead Lauren Walker Inclusion Leader 

Governor / Trustee lead Jessica Flint 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £178,150 

Recovery premium funding allocation this academic year £18,850 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£197,000 
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Part A: Pupil premium strategy plan 

Statement of intent 

Pupil Premium is additional funding to help ensure disadvantaged pupils achieve 

results in line with all pupils nationally and to close any in-school attainment gap. The 

funding is intended to support children to develop positive learning behaviours and 

equip them with the skills and qualities to become happy, confident learners. At De 

Havilland Primary School (DEH), we are determined to give our children every chance 

to achieve the highest outcomes they can. We have high aspirations for our children 

and strongly believe that dedication to their social, emotional and academic 

development will enable them to leave DEH with the skills they need for the next step 

in their learning journey.  

Overarching aim: At DEH we are determined to give our children every chance to 
realise their potential. We aim to provide every student a fair and equal chance of 
succeeding and value students as individuals. 
 
Our intention is that all students, irrespective of their background or the challenges they 
face, make good progress and achieve high attainment across the curriculum. The 
focus of our pupil premium strategy is to support disadvantaged students to achieve 
that goal. We aim for all of our disadvantaged children to reach at least national 
expectations in all areas, this is in line with our aspiration for all children at DEH.  
 
As a minimum, we aim for the attendance of our Pupil Premium funded children to be 

96% - this is our target for all DEH pupils. 

Through high quality teaching, interventions, bespoke support for children and families, 

pupils gain confidence to engage fully in their learning. Through the curriculum, pupils 

have the opportunity to learn a wide aspect of global issues, communities and facts to 

widen their general knowledge.  

All children are taught to read well through a systematic, synthetic phonics programme, 

we aim for them to have good comprehension skills and a love of reading and books. 

Pupil Premium children’s oral language development and vocabulary acquisition 

improves and they have the confidence and ability to articulate their learning to a range 

of audiences.  

We aim for all of our Pupil Premium children and their families to feel happy and 

supported in school, and their well-being is at the centre of everything we do. We want 

them all to have access to a wide range of extra-curricular activities and ultimately, 

reach their full potential so they can confidently move on to the next phase of their 

education (secondary school).  
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Key principles include a detailed analysis of needs and barriers to learning, regular 

review and refinement, a whole school approach and commitment. 

High-quality teaching and enabling environments is at the heart of our approach, with a 
focus on areas in which disadvantaged students require the most support. This 
approach has the greatest impact on closing the disadvantage attainment gap 
alongside targeted interventions.  
 

The potential barriers to learning experienced by disadvantaged children are not 
exclusive to the Pupil Premium children alone. Many non-Pupil Premium students will 
experience the same barriers to learning. However, it has been recognised nationally, 
that children who qualify for Pupil Premium funding show relatively lower progress 
rates which indicates the prevalence of such barriers to learning may well be higher in 
the Pupil Premium cohort. It has also been noted nationally that Pupil Premium 
children have a higher rate of Adverse Childhood Experiences (ACEs), which in turn 
can affect their rate of academic progress.  
 
Pupil Premium children at DEH present with the following potential barriers to learning: 

 Lower rates of attendance and frequent lateness  

 Lack of essential equipment to support learning at school, including uniform and 
           PE kit 

 Lack of resources to access extra-curricular experiences such as educational 
Visits and clubs outside of school 

 Lack of opportunity to purchase optional resources to promote learning (e.g. 
           revision resources) 

 Limited or no access to technology or Wi-Fi connection 

 Lack of support or strategies to assist self-organisation and metacognition which 
           would support independent learning 

 Less access to enrichment activities and experiences outside of their local 
community 

 Parents and carers finding supporting their child’s academic progress 
challenging 

 Relatively low career aspirations, including a lack of belief to explore further or 
           higher education 

 Difficulties with self-regulation 

 Difficulties working memory 
 
The aims of the school’s Pupil Premium strategy for disadvantaged students are 
designed to address these potential barriers to learning. 
 
Our approach will be responsive and reflective of the individual’s needs as well as 
common challenges among Pupil Premium children. We will use robust diagnostic 
assessment, not assumptions about the impact of a child’s circumstances and the 
extent to which they are disadvantaged.  
 
All approaches at DEH are complimentary of each other and share the common goal of 
helping all children to excel. 
To ensure they are effective we will: 

 ensure disadvantaged students receive effective feedback on the work they 
           undertake so that they can further improve 

 provide targeted interventions for Pupil Premium children 
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 act early to intervene at the point a need is identified 

 adopt a whole school approach in which all staff take responsibility for 
           disadvantaged students’ outcomes and raise expectations of what they can 
           achieve 

 Reflect on the progress of Pupil Premium children in our Pupil Progress Meetings to 
ensure effective provision in place for all Pupil Premium children. 
 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Parental engagement and support for Pupil Premium children is lower 
than for that of non-Pupil Premium children. 

2 Pupil Premium children often have significant social, emotional and 
mental health needs and fewer strategies for maintaining self-regulation, 
positive mental and physical health. This can lead to reduced self-
efficacy and resilience.  

3 Pupil Premium children have lower oral, language skills and reading 
skills than non-Pupil Premium children 

4 Pupil Premium children are more likely to have diminished cultural 
capital, limited experiences outside of school, limited experience of 
further education and therefore lower aspirations for their future.  

5 The social and economic challenges experienced by families including 
housing, finance, family literacy, domestic violence, children’s mental 
health and anxiety, parental anxieties and skills as well as mobility.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Parents engage with educational events 
and support offered both through school 
and local agencies  
Parents engage and support their child 
with reading and home learning  

Increased number of pupil premium 
families attending educational events 
 
Reading progress is evident due to 
increased time spent rehearsing skills  

PP children have appropriate strategies to 
support their mental health leading to 
improved emotional well-being. 

Pupils are able to self-regulate, 
expressing their feelings and managing 
their behaviour appropriately, enabling 
them to engage positively with their 
learning.  
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PP children and their families know ways 
to keep themselves physically and 
mentally healthy.  
PP children have the appropriate support 
for making and maintaining healthy 
relationships with others.  
PP families have access to a range of 
resources to support them in supporting 
their child’s social, emotional and mental 
health needs.   

Pupils are able to maintain friendships 
and manage the ups and downs of these 
in an age appropriate way.  
Families aware of local services that are 
able to support them in addition to the 
school.  
Children understand the importance of 
making positive choices to engage in a 
healthy lifestyle.  

Improve oral, language and reading skills 
for PP children.  

By 2023 PP achievement in EYFS GLD 
will match or exceed national average 
and the gap between PP and non-PP 
will be reduced. 

End of Key Stages will show no 
significant gaps between PP and non-
PP children.  

By 2023 the number of PP children 
passing their Year 1 phonics test will 
increase to the national average.  

Curriculum design and enrichment 
activities raise aspirations of PP children.  

Children are able to talk confidently 
about their learning and the wider 
curriculum.  

PP children demonstrate good learning 
behaviours and attitudes to learning. 
They have high aspirations for their 
futures.  

There is a good level of participation in 
cultural activities and after school clubs 
by PP children.  

Ensure support, advice and signposting of 
external agencies is available to all 
families. 

All families have a positive relationship 
with DEH and feel empowered to seek 
advice and support when needed.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 68,380 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted CPD to 
ensure that all 
staff have the 
skills and 
knowledge 
required to meet 
the needs of 
children they 
work with. 

Changes in the children’s presentation and 
attitude towards learning and school as a result of 
the pandemic. Gaps in children’s learning due to 
the time spent out of the classroom. Research 
shows that highly trained and skilled staff are able 
to adapt their planning more effectively to meet 
the needs of their children.  

2,3,4 

Continued Read 
Write INC CPD to 
ensure correct 
implementation 
throughout 
Nursery – Year 4 
to support the 
rapid progress of 
PP children in 
their phonics and 
reading. 

Research shows that the implementation of Ruth 
Miskin’s read, write inc accelerates the progress 
of children in phonics and reading. Research also 
shows that school’s using read, write inc have a 
higher number of children passing their end of 
Year 1 phonics screening check.  

3 

Continued Talk 4 
Writing training 
and 
implementation of 
talk 4 writing 
across all year 
groups. 

Talk for writing helps to develop oral skills and 
research informs us that children who have 
greater levels of oracy and understanding of 
language achieve higher attainment in reading 
and writing.   

Children who have a greater acquisition of 
language are able to express themselves clearly 
and can experience less frustration and difficulties 
with self-regulation  

2,3 

Dedicated time 
from a Romanian 
speaking learning 
practitioner to 
support EAL 
children  

36% of children at DEH have English as an 
additional language, a third of these EAL children 
are also PP. 

Having a practitioner who understands the 
difficulties faced when navigating a new country is 
re-assuring and supportive for families. 

1,3,5  
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Dedicated time 
from an Art 
Therapist for 2 
days a week and 
a Counsellor for 1 
day a week to 
support PP 
children 

Research shows that early intervention for 
children with social, emotional, behavioural and 
mental health needs leads to greater academic 
attainment.  

2,4 

Dedicated time 
from a School 
Family Practitioner 
to support PP 
children and their 
families  

Research shows that parents with positive mental 
health, good support networks and positive life 
experiences raise children who have a greater 
chance of academic success. To raise the 
outcomes for children their parents and carers 
need to be supported in accessing the right 
support for themselves.  

1,2,4,5 

Dedicated time 
from  a speech 
and language 
therapist to work 
with PP children  
to provide early 
assessment and 
intervention 

Research shows that early intervention for children 
with speech and language needs is key in those 
children fulfilling their potential and not falling 
behind their peers. Currently in Hertfordshire, the 
speech and language team are only able to work 
with children who have speech and language as a 
target on their Education, Health and Care Plans. 
It is also known that children who are frustrated 
through not being able to communicate or be 
understood are more likely to experience difficulty 
in self-regulation and mental health.  

2,3 

Dedicated time 
from our sports 
coach to provide 
targeted 
interventions for 
PP children 
(Smart Moves, 
healthy lifestyles, 
gifted and 
talented…) 

Evidence shows that physically active children who 
are a healthy weight and that a healthy well-
balanced diet are less likely to suffer from poor 
mental health and body dysmorphia as they grow 
older.  

2 

Training for 
Learning 
practitioners to 
deliver academic 
interventions and 
PPA time to 
prepare 

As identified by the EEF – it is essential to ‘ensure 
that TAs are fully prepared for their role in the 
classroom’. This can be achieved through ensuring 
appropriate training needs are identified and CPD 
is planned to address these needs. Allowing 
dedicated time to PPA ensures that all 
interventions are prepared and monitored 
carefully.  

3,4 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £58,260 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Dedicated EAL 
intervention time 
for PP children 

 

When students feel supported – and when they 
are helped to understand and use the language of 
their curriculum – they are more likely to achieve 
at the expected level (or above). EAL students 
who have had appropriate support often 
outperform monolingual students in school, due to 
their perseverance and higher-level abstract 
thinking skills that come from speaking more than 
one language (Bialystok, 2010). 

2,3 

1:1 and small 
group reading 
and writing 
interventions for 
targeted PP 
children 

As recommended from the SPLD base for 
children who have not made the expected 
progress through a phonics teaching approach or 
who are working towards the expected level in 
reading and writing. Recommended through the 
EEF ‘use TAs to deliver high quality 1:1 and small 
group support using structured interventions  

2,3,4 

NELI for targeted 
PP Children in 
reception. 

The Nuffield Early Language Intervention (NELI) 
is a programme for children in Reception (4-5 
years) which has been found to improve children’s 
language and early literacy skills.  

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £62,050 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Transition programme 
including ‘knowing me 
knowing you’ project 
at the start of the year 

 

A soft start to the academic year has 
improved the adult-child 
relationships, enabled the children to 
re-learn routines and understand the 
expectations of their year group. It 
has enable the adults working with 
the children to understand them as 
individuals and this in turn has lead 
to greater personalised learning and 
engagement in learning.  

1,2,5 
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Early intervention for 
PP children who are 
regularly absent from 
school and those who 
are at risk of 
becoming persistent 
absentees. - First day 
of absence home 
visits if parents are 
not contactable 

Previous strategies have shown that 
engagement of senior leaders at an 
early stage with parents has 
significantly improved attendance. 
Setting high expectations of school 
engagement and following up with a 
home visit has led to an increase in 
school attendance for persistent 
absentees and also raised the 
importance of open communication 
with the school for parents.  

1 

IMPACT ED 

Project to 
improvement 
engagement of 
parents and carers in 
supporting their 
children to read in 
KS2 

ImpactEd is an award-winning social 
enterprise that supports schools and 
education organisations to evaluate 
their impact, learn from it, and 
prioritise what is working best to 
improve outcomes for young people. 
 

1,2 

CAMHS Trail Blazer  

(Supporting schools 
with mental health)  

Time to complete 
referrals and meet 
with CAMHS workers 

 

CAMHS led project to place an 
Educational Mental Health worker in 
schools 1 day per week – To offer 
support to parents through targeted 
interventions and targeted 
interventions both 1:1 and small 
group for children. CAMHS research 
indicates that early intervention for 
children experiencing mental health 
difficulties is best addressed through 
upskilling parents to support at home 
as well as working with the children 
directly a familiar and safe 
environment.  

2,3,4,5 

SEMH drawing and 
talking intervention 
delivered by trained 
learning practitioners 

Giving children a safe place to 
explore their feelings alongside an 
adult that they are comfortable with 
has been shown to support the child 
in managing difficult periods in their 
life. 

2,3,4 

SEMH interventions 
provided by School 
Family Practitioner 
(chill art, protective 
behaviours, social 
skills groups  

Children who are pre-occupied with 
unmet needs (Maslow’s hierarchy of 
needs) outside of the classroom are 
less likely to maintain academic 
performance leading to them falling 
short of age-related expectations. 

2,3,4 

Resilience 
programme provided 
by Flip Theatre 

Year groups identified by level of 
presenting need – Evidence shows 
early intervention to support the ‘5 
ways to wellbeing’ to be effective in 

2,3,4 
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production for 3 year 
groups 

reducing children’s and young 
people’s risk of developing mental 
health difficulties. The sessions 
provided by Flip-Theatre are drama 
based active learning which is also 
proven to support children’s learning 
and retention of new skills.    

Extra-curricular and 
enrichment 
opportunities for PP 
children to attend and 
develop cultural 
capital  

Outdoor learning experiences 
consistently show positive benefits 
on academic learning (EFF), and the 
impact on more vulnerable children 
is even higher that in children who 
are not classed as vulnerable  

2,4 

Nurture group for 
targeted PP children 

The classic nurture group model 
using Boxall profiles to identify and 
plan for individual needs have 
proven to be successful in re-setting 
default anti-social behaviour and 
support the child to engage pro-
socially in learning with increased 
resilience. 

2,3 

 

Total budgeted cost: £188,690 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Improve speaking skills and Oracy for pupils eligible for PP in the Early Years 

(vocabulary). 

Accelerated progress for pupils eligible for PP. 

Improve emotional well-being for the most vulnerable; extend range and quality 

of support for families 

Consistent interventions for PP children have been put in to place and started in the 

Autumn term. This has enabled targeted support and referrals to outside agencies to 

happen swiftly. Teachers are aware of pupils who are PP and are planning for their 

needs across the curriculum. Appropriate interventions have taken place (eg: NELI, 

multisensory phonics and magic spells) and reviewed on a termly basis. The school will 

continue to focus on PP pupils in the next academic year. Staff have received targeted 

CPD focussing on oracy, communication, read write inc and the early years team have 

had bespoke CPD based on themes emerging from the Early Years. Lesson 

observations and medium term planning show that the Oracy Framework is being 

integrated into lessons across the school which has enabled children to use new 

vocabulary introduced and speaking frames to support their discussions. Despite 

learning being remote learning for some of the year, teachers provided high quality 

remote learning including paper learning packs and google classroom as well as live 

sessions. The school targeted specific pupil premium children to be in school during 

the lockdowns to ensure face to face teaching for these children. If pupil premium 

children were not in school, weekly phone calls were made to them as well as 

fortnightly door stop visits.  

There has been quick identification by the inclusion team for children who have mental 

health concerns and specific support has been provided. Some children have been 

discharged from the intervention and some children have been referred to a higher 

level intervention carried out by a more senior practitioner for example our school 

counsellor or art therapist to ensure tailored support is received. The school have 

signed up to be part of a CAMHs trailblazer where each school will host an Education 

Mental Health Practitioner. The aim of this is to provide early support for parents in 

parenting children with low level mental health difficulties, as well as adding value to 

the interventions already in place in school. In improving the level of provision in 
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schools, it is the target of CAMHs to reduce the number of children needing to access 

the higher level services.  

Pupil premium attendance to be as good as or better than non-PP, in line or 

above national averages. 

-Early intervention for pupil premium children. First day home visits if children are not in 

school and if no communication has been received, has seen an increase in 

communication with the school office regarding child absence. Follow up phone calls 

made when the reason for absence does not meet threshold (e.g. feeling under the 

weather, a taxi has not turned up, parent unwell and unable to bring child to school) 

and agreeing that a child can be brought in by 10am to in some circumstance has 

resulted in children arriving later rather than missing a whole days learning.  

Attendance figures for 2018-2019 – PP children 93.93% Non-PP children 96.03% 

Attendance figures for 2019-2020 (affected by Covid-19) PP -70.62% Non-PP 73.34% 

Attendance figures for 2020-2021 – PP 95.06% Non-PP 97.06% 

In 2018-2019 PP children were 2.07% away from meeting the schools expectation of 

96% attendance. In 2020-2021 that gap had narrowed to 0.94%.  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Emotional support was provided through 
small groups focussing on emotional 
wellbeing sessions with opportunities to 
speak /discuss concerns, regulate 
emotions and understand their family 
life.  



 

13 

What was the impact of that spending on 
service pupil premium eligible pupils? 

All service children have remained and 
settled throughout an unsettled year and 
met their individual aspirational targets 
and are prepared for learning in their 
next year group. All service children 
continued to attend school through 
partial school closures and benefited 
from smaller class sizes and greater 1:1 
and small group teaching.  
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


