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Intent - Wanting the very best for our children  

At De Havilland our intent is that our children positively manage their behaviour in all aspects of 

their lives in school, in the local and in the wider community. We want them to make informed 

choices, self-regulate and take responsibility for their actions and any resulting consequences. We 

want our children to understand that ultimately they are the only person who can control their 

behaviour.  

We recognise that children’s behaviour can be complex and may be emotionally driven by events 

both at home and at school. Our behaviour ethos, principles and policy support all of our children, 

and actively provide interventions for our vulnerable pupils. 

We feel that this helps to create a calm, orderly and relaxed atmosphere based on a sense of 

community and shared values. 

 

Implementation - What we do to achieve this 

We take a positive attitude to behaviour. We seek to praise children for pro-social behaviour 

(emotional, strategic, cognitive and social) and use constructive redirection before the use of two 

choices, followed by a consequence.  

We recognise that behaviour needs to be actively ‘taught’ and supported throughout the school – 

children cannot just be expected to comply and make choices in-line with school agreements, if they 

do not feel invested in these. Our children are equal partners in developing class and school 

agreements, to this end, and as appropriate, supporting structures are personalised to meet the 

needs of individual children in measured and reflective ways. 

 

EXPECTATIONS 

At De Havilland, we want everyone to feel safe, both emotionally and physically, in all aspects of 

school life. We want all children to enjoy their learning, demonstrating positive attitudes, secure 

learning behaviours, and to achieve their fullest potential; making a positive contribution to the 

wider community in which they live. To this end, we have three non-negotiables ‘rights’, around 

which our expectations, agreements and routines are based: 

 

o We have the right to be safe 
 

o We have the right to learn 
 

o We have the right to be respected 
 

With these rights come inherent responsibilities. Our intent is that everyone at De Havilland shares 

in these rights and responsibilities, taking ownership of them and making independent, well 

considered choices with their conduct and attitudes to learning.  



 

Everyone within the De Havilland community is encouraged to take responsibility for their own 

actions, and the consequences of them, both positive and negative. The school promotes the 

children’s role in decision making and choices about their behaviour, and in developing a wider 

understanding of their responsibilities and rights. Our children’s ‘voice’ is valued and listened to 

when exploring feelings and seeking consistency, fairness and ‘justice’. 

 

RESPONSIBILITIES OF ALL STAFF  

-To consistently follow this policy and practice and implement this in all areas of school life with 

everyone you come into contact with 

-To act professionally, as role positive models, showing responsibility for their behaviour at all times 

and in all situations 

-To communicate concerns around behaviour and self-regulation as early as possible with parents 

and carers and record this information on a liaison form 

-To create class agreements, rewards and consequences in partnership with the children following 

school guidance 

-To always give children two choices, take up time and, if appropriate, follow up with an educational 

or protective consequence matched carefully to the individual child, as outlined in your behaviour 

choices training  

-To take the time to always find out the ‘whole picture’ surrounding any incidents, before deciding 

on a consequence for a child based on their role in the situation 

-To ensure that the children involved are aware of the outcome (without discussing individual 

consequences)  

-To ensure that the person who has given the choices and the consequence, follows up with a de-

brief. It is everybody’s responsibility to hold each other accountable for this 

-To follow the agreed strategies set out in ‘steps’ training 

-To keep the profile of learning behaviours high in all aspects of school life, making reference to 

them in planning, feedback and marking, displays, special mentions and when liaising with parents 

and carers  

-To learn alongside the children, developing their understanding of and skills in different learning 

behaviours in dual lesson learning 

-Ensure school council minutes are discussed with your class and that your school council reps are 

prepared for meetings 

-Allowing time for the messages from values assemblies to be reinforced with the children you have 

contact with in all aspects of school life 

 

 



 

RESPONSIBILITIES OF ALL CHILDREN 

-To follow the policy and practice document for children – See Appendix A 

 

RESPONSIBILITIES OF ALL PARENTS AND CARERS (IN LINE WITH HOME/SCHOOL AGREEMENTS) 

-To follow and positively support this policy and practice 

-Make school aware of anything that might affect my child socially, emotionally or academically (for 

example: A tricky start to the day, weekend away, a poor night’s sleep, family surprises, relative 

coming to stay, family dispute, separation, illness, bereavement, difficult neighbours, a house move) 

-To support the school in helping my child follow the agreements, supporting them in self-regulation 

and reflecting on their actions 

-To support the school community by being positive role models, promoting pro-social behaviours, 

to all of the children all of the time, respecting their views and rights  

-To support the school when reasonable adjustments or inventions are appropriate to support my 

child’s behaviour and self-regulation  

-To regularly check communications from school ensuring key messages are followed up; and values 

and learning behaviours are supported at home 

-To discuss any concerns calmly and respectfully and at an agreed appropriate time in an 

appropriate space  

-To ensure that communication about concerns is open and honest and will happen at the earliest 

possible stage 

- High Expectations and consistency of policy and practice by all is paramount. 

 

REWARDS 

At De Havilland, we promote pro-social behaviour choices and self-regulation. We encourage the use 

of intrinsic rewards and incentives, not only for the recognition of pro-social behaviour, but to also 

foster aspiration. All staff take an active role in encouraging and reinforcing the schools’ 

expectations and seek to praise children for pro-social behaviour. Assemblies, circle time and other 

aspects of our Building Futures curriculum are used in class to reinforce the schools’ expectations 

and give an opportunity for the discussion of pro-social behaviour and its impact. 

We have a range of responses to pro-social behaviour, which may include; a smile, a thank you, a 

positive verbal comment from an adult (or another child), and agreed, whole school class reward 

systems that reinforce class agreements and routines. As a school, we do not reward pro-social 

behaviour with material rewards – though for some vulnerable children, extrinsic rewards such as, 

stickers and reward time, may be appropriate. We want our children to be motivated by self-efficacy 

and pride in their achievements, valuing what others think and say in response. 



 

There are regular opportunities for recognition of learning, learning behaviours, effort and pro-social 

behaviour choices in school, such as, our Special Mentions assemblies, postcards home and the use 

of house point system to provide positive re-enforcement. 

 

CONSEQUENCES 

No school will ever be free of children who from time to time present with anti-social behaviour.  It 

is school policy and practice to manage such behaviour in a positive and supportive way, involving 

parents and, where necessary and appropriate, wider support from outside agencies. 

Consequences at De Havilland are either protective or educational. 

 

PROTECTIVE CONSEQUENCE: 

A consequence designed in response to a particular child following a particular event that looks to 

ensure their safety, and the safety of others, both short and long term. 

 

EDUCATIONAL CONSEQUENCE: 

A consequence designed in response to a particular child following a particular event that looks to 

teach the child the cause and effect nature of their behaviour, involving them in rectifying the 

situation. 

Consequences are reflective of the anti-social behaviour of the child and are personalised to the 

individual. The child is never defined by their previous anti-social behaviour and reasonable 

adjustments are made prior to future situations where the same anti-social behaviour could occur. 

Reasonable adjustments may be made for any child and we recognise that vulnerable groups benefit 

greatly from personalisation of this policy and practice.  

In some instances, formal involvement of the Headship Team, may be appropriate in supporting a 

child and their family with anti-social behaviour and self-regulation. At this point consequences may 

include internal, lunchtime, fixed-term or permanent exclusion. Exclusions will be considered for 

serious and/or persistent breaches of the expectations outlined in this policy.  

When a fixed-term exclusion is internal, a child remains in school but is isolated from other children 

to complete their learning or for their break/lunchtime. 

An external fixed-term suspension is when a child’s learning is carried out at home. If a child’s 

behaviour warrants the consideration of exclusion, this will be explained clearly by a member of the 

Headship Team at the earliest possible occasion.  

All exclusions are followed up in writing and are monitored by the governing body and recorded by 

Hertfordshire County Council. Following an exclusion of any form, the child, along with their parent 

or carer, is required to attend a re-integration meeting with the school where personalised support 

and success criteria will be discussed and agreed.  



 

Serious incidents such as violence or verbal abuse or anti-social behaviour threatening the welfare 

and safety of others, or damage to property are likely to result in a fixed-term exclusion. Very serious 

incidents may be considered for permanent exclusion in their own right.  

 

VULNERABLE CHILDREN 

We recognise that a small number of our children may live in circumstances that impact significantly 

on their ability to self-regulate and manage their behaviour positively. This may include: children 

who are, or have, been looked after; children who have been exposed to domestic abuse and/or 

violence; children who have been through trauma; children who do not secure attachments; and; 

children for whom family life is significantly unsettled. 

We appreciate that for children living in such circumstances may have a short-term impact on a child 

or cause long lasting negative mental health. These children are likely to need a wide range of Social, 

Emotional and Mental Health (SEMH) support to successfully self-regulate. 

We support all our vulnerable children on an individual basis, with a strategic approach and within 

Keeping Children Safe in Education (KCSIE) 2022. We are able to review needs and provide 

appropriate intervention and personalised support. We are also able to support families in 

challenging circumstances and signpost local, community support. 

As a school, we acknowledge our legal and moral duty to ensure reasonable adjustments are made 

for children with disabilities and children with special needs, so that may be successful in school.  

 

SUPPORT 

For all of our children, it is our intention that they learn self-regulation strategies to maintain pro-

social behaviour in all areas of school life, and beyond. This is achieved through teaching children the 

skills they need through a consistent approach involving a range of strategies, which may include: 

 

- Whole school values and learning behaviour assemblies and class follow-up 
- Our Personal, Social, Health, Education (PSHE) curriculum 
- Whole school protective behaviours approach 
- All adults acting as pro-social role models  
- Clear choices used as a supportive technique 
- Opportunities to take on roles and responsibilities around the school and the use of trust 

notes 
 

We want our children to be motivated by the feeling of pride in themselves and the way they self-

regulate.  However, anti-social behaviour will always be dealt with firmly, fairly and consistently and 

the children supported in making reasonable adjustments in their behaviour.  

For some children a greater personalised response is necessary to ensure pro-social outcomes. 

These responses are used in a personalised, measured and reflective way and may include: 

- An individual, personalised timetable 
- Small group social skills  



 

- Small group Protective Behaviours 
- Small group Chill Art sessions 
- Permission to be in (lunchtime support) 
- Support through our Nurture and Family Support Practitioner 
- Regular meetings between school and parents/carers 

 
For a few vulnerable children, further intervention is necessary to ensure pro-social outcomes, again 

these interventions are used in a personalised, measured and reflective way and may include: 

- Time to talk 
- Drawing and talking 
- 1:1 Protective Behaviours 
- Individualised lunchtime support 
- Nurture group provision 
- Art therapy  
- Counselling 
- Consultation with outside agencies 
- Reduced timetable 

 

Persistent anti-social behaviour will be responded to in the same personalised, measured and 

reflective way. Depending on the situation the following strategies may be used: 

- A formal behaviour agreement being designed with the child and their parent/carer 
- A behaviour log being used to track anti-social behaviour and identify triggers  
- An individual risk management plan  
- Involvement of outside agencies 

 
Where a child is at is at risk of permanent exclusion, their support is managed in partnership with 

their parent/carers by the Headship Team.  

 

Use of Reasonable Force 

Very rarely, a child may need to be guided and, in exceptional circumstances, physically restrained. 

In such circumstances, the school follows the DfE guidance on the Use of Reasonable Force and 

expects any, and all, members of staff to apply appropriate professional judgement to the situation 

in-hand and to apply their knowledge about a particular child and their needs.  

Any use of guiding or physical restraint in school must be to:  

-keep a child and/or others safe from significant harm;  

-prevent significant damage to property; or,  

-remove a highly disruptive child from a situation after they have refused to follow reasonable 

instructions 

The use of force within such guiding or restraint must be reasonable, appropriate and proportionate 

to the situation in-hand and, again, be guided by appropriate professional judgement and a secure 

knowledge about a particular child and their needs 



 

The use of force within such guiding or restraint is never used as a consequence or sanction.  

As a school, we value strong and open communication with our parents. As such, after any situation 

that involved a child being guided and /or restrained, parents will be informed as soon as possible.  

Such communication will clarify what happened in a particular incident, or wider situation, exploring 

the professional judgement that was made to guide and/or restrain, and to share with parents how 

their child was guided or restrained, demonstrating as required.  

All incidents of physical restraint are recorded. 

 

BULLYING 

Bullying will not be tolerated at De Havilland. 

Any reported incident will be tackled quickly and robustly. 

Our approach follows guidance and advice from the DfE and the NSPCC. 

Bullying will always be a highly emotive issue and we must be clear as to what it means within our 

community as we want it to be clearly recognised, challenged and eliminated when it occurs. At De 

Havilland, we define bullying as: 

 

The wilful, continuous and conscious desire to hurt or threaten someone else. 

 

We also recognise that bullying may be overt or that it may be hidden from view and can be 

extremely subtle; and can include the use of social media. The hurt caused can be physical and/or 

emotional in its nature. It can typically involve the imbalance of power. The act of bullying must be 

openly discussed so that it may be understood, recognised and challenged. Assemblies, circle time 

and other planned learning are used in school to reinforce this.  

There is no simple solution to bullying, each situation requires careful consideration. However, all 

claims of bullying are taken seriously and are always investigated fully by senior staff. Such 

investigation will always involve the parents. Outcomes of the investigation will be dealt with on an 

individual basis, but we strongly recognise that all such outcomes must support both the victim and 

the bully, to be effective. If required, this may include family support and possible reference to an 

outside professional agency. An essential element of any outcome is the long term monitoring of the 

situation to ensure that that the bullying has ceased completely. 

To eradicate bullying we promote the ‘Telling School’ where children are encouraged to speak out if 

they are involved in, or witness, bullying. We recognise that this often requires courage on the part 

of the child and such actions must be highly valued and supported. 

Our children know who they can talk to if they think they are being bullied, or have witnessed 

bullying between others and understand the systems that will support them and challenge the 

bullying. 

 



 

RACIAL INCIDENTS 

As stated earlier, respect for other people and their age, gender, race, disability, status or sexual 

orientation is a fundamental aspect of the schools’ ethos. Racism will not be tolerated in any form 

within De Havilland Primary School. 

As a school, we follow the Hertfordshire guidance: Preventing and Dealing with Racist Incidents. To 

ensure a consistent starting point and to explore potential wider motivation and perception around 

racism, we also hold to the definition: 

 

Any incident which is perceived to be racist by the victim or any other person. 

 

(Macpherson Inquiry 1999; Race Relations Act 2000) 

 

Any report of a racial incident is investigated fully and robustly by a senior member of staff. At the 

heart of the investigation is the need to support the victim and provide appropriate opportunities 

for the perpetrator to reflect upon the impact of their actions and why such behaviour is 

unacceptable. A consequence suitable to the incident will also be put in place. 

Parents of the children involved in any incident will be involved at all stages of the investigation. 

Subsequent monitoring will follow to ensure incidents do not reoccur. 

All racial incidents are logged in accordance with RIAG guidelines; with termly reports submitted to 

the schools’ Governing Body and the Local Authority. 

 

ACCOUNTABILITY - How we ensure success                                                                

This is an agreed, whole school policy. As such, all teachers and practitioners are expected to apply it 

consistently. 

Monitoring will examine the quality, consistency and positive impact of behaviour and self-

regulation over time.  

The monitoring of the behaviour and self-regulation will be undertaken by the headship team, and 

feedback explored from the wider school community.  

Behaviour and self-regulation will form part of all formal observations. It will also be explored in 

informal, unannounced ‘drop-ins’. 

Secure and consistent practice will be recognised with explicit positive feedback from the headship 

team and positively within the school’s performance appraisal cycle. With agreement, and as 

appropriate, staff may be asked to provide coaching to support practice in need of improvement 

elsewhere in the school. 

Practice that falls short of the expectations outlined within school policy and practice will be tackled 

robustly: 



 

o Explicit feedback by a member of the headship team will outline areas requiring improvement  
 

o As appropriate, and if required, support on policy and practice expectations and coaching will be 
arranged 

 

o Clear targets for improvement and a completion date will be agreed 
 

o Successful improvement will be recognised and subject to on-going monitoring 
 

o If required, a formal Action Plan may be drafted to improve professional practice 
 

Unsuccessful improvement will be managed within the school’s disciplinary or capability policy, as 

appropriate 

 

RATIONALE 

This policy was drawn up following a comprehensive review of existing policy, practice and school 

ethos, and in discussion with our pupils, feedback gathered from parents, staff consultation and in 

collaboration with our school governors. The school is also guided by Herts Steps – Step-on.  

This policy is reviewed annually. 

November 2023 
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